TONG CONG TY LAP MAY VIET NAM - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMAS5 Djc 1ap - Tw do - Hanh phiic

Du thao Bim son, ngay  thang 0 4 nam 2021

TO TRINH
V/v: Thong qua phwong an giam lo liy ke

Kinh giri: PAI HOI PONG CO PONG CONG TY CP LILAMAS5

Cin ci Piéu 1é T6 chirc hoat dong ciia Cong ty;
Cian ctr Bo c4o tai chinh ndm 2020 da dugc kiém toan;

Hoi dong quan trj Cong ty co Phén Lilama5 kinh trinh Pai hoi dong c6 dong
thong qua phuong an gidm 16 liiy ké nhu sau:

|. Hoat dong kinh doanh va hién trang 13 liy ké:
1. Két qua hoat dong san xuat kinh doanh ciia Cong ty.
Pon vi tinh: Pong

Nim Doanh thu Loi nhuin L liy ké

2018 170.054.485.090 (5.307.825.747) (5.184.565.939)
2019 166.229.263.188 (28.558.737.581) (33.743.303.520)
2020 96.414.653.709 (56.657.471.867) (90.400.775.387)

Tong 03 nim Cong ty 16 liiy ké 1a: (90.400.775.387) dong.

2. Nguyén nhan:

- Do Céng ty dau tv Nha mdy san xut vat liéu han v6i Tong gia tri quyét
toan dau tu: 126.589.924.144 d6ng, trong do:

Ngudn von: + Vén tu co: 41.589.924.144 dong

+Vén vay Ngan hang Habubank: 60.000.000.000 déng (C6 bao
lanh ctia Téng cong ty).
+Vay Tong cong ty: 25.000.000.000 dong.

Ké tir nam 2009 dén ndm 2011 Nha may di vao hat dong, Cong ty cd phan
Lilama 5 d3 tap trung ngudn luc dé day manh san xuat va tiéu thy san pham. Tuy
nhién két qua san xuat kinh doanh cua nha mdy khong dat hiéu qua 1am anh rat
16n dén hoat dong san xuat kinh doanh chung va tinh hinh tai chinh ctia Cong ty ¢
phan Lilama 5.

Nim 2012 Cong ty c6 phan Lilama5 di trinh Pai hoi dong c6 dong thuong
nién thong qua chil truong tai co cdu nha may que han. Hién nay, Cong ty da
hoan thanh cong tac tai co cau phan tai san gan lién trén dat. Phan day chuyén may
moc thiét bi san xuat que han chua hoan thanh.

- Cong tac thu héi cong no: Cong tac nghiém thu, thanh quyét toan, thu hoi
cong no tai cac cong trinh, du an di thi cong xong rat cham khong dat hiéu qua véi
Tong gia tri: 41,871 ty dong, trong d6 da trich 1ap du phong 4,375 ty dong, no phai
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thu kho doi : 37,496 ty dong. (Bao gdm cac cong trinh, du 4n nhu sau: Dy an day
chuyén mdi nha may xi miang Bim Son; Ché tao va lap dat KCT nha Tua Bin va
Nha Bunker ky hop dong v6i Lilama 45-1 thuoc Nha may nhiét dién Viing Ang 1;
Ché tao két ciu thép Cau rong Pa Ning; Dy an gang thép Thai Nguyén; Nha may
xi mang Son La; Nha may xi mang Ha Long; Nha may xi mang Tuyén Quang; Thu
hoéi cong no khach hang mua que han va mot s6 du an khéc...) tiém an nhiéu rai
ro.

- Trong nam 2018 dén,2020 do Cong ty khong co nhiéu viéc lam, doanh thu
thap dan dén két qua san xuat kinh doanh 16.

3. Tinh hinh tai chinh ctia Céng ty tai thoi diém 31/12/2020.

- Voén Diéu 1¢ : (15.490.583.098) dong
- Tong gia tri tai san 1 393.343.337.286 dong
+ Tai san ngdn han £ 329.297.772.275 dong
+ Tai san dai han : 64.045.565.011 dong

- Tong ngudn vbn 1 393.343.337.286 dong
+ Vay ngan han : 408.833.920.384 dong
+ Vay dai han : 0 dong

Can ctr vao tinh hinh thuc té néu trén, Hoi dong quan tri Cong ty cd phan
Lilama35 kinh trinh Pai hdi dong c6 dong xem xét phé duyét phuong an giam 15
lity ké nhur sau:

Il. Phwong 4n giam 13 liy ké
1. Phwong 4n ngin han:

Pon vi tinh: Pong

Nim Doanh thu Loi nhuin Giam 16 liy ké
2021 105.036.000.000 0 (90.400.775.387)
2022 110.288.000.000 2.205.760.000 (88.195.015.387)
2023 115.852.000.000 3.475.560.000 (84.719.455.387)
2024 144.745.000.000 4.342.350.000 (80.377.105.387)
2025 151.982.000.000 6.079.280.000 (74.297.825.387)

Giai phap thue hién:

+ Tiép tuc lam viéc voi thi hanh 4n, Vietinbank gidn thoi gian tra no.

+ Tiép tuc thuong thao BIDV co cAu thoi han tra no.

+ Tiép tuc thuong thao véi khach hang dé gidn thoi gian tra no.

+ Tang cudng cong tac tiép thi, déu thau dé tao viéc lam cho CBCNV, tao
doanh thu va dong tién tra ng.

+ Tap trung chi dao cong tac thu hdi cong ng, cong tac nghiém thu, quyét toan
thu hoi von tai cac dy an
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o Tiép tuc dinh bién CBCNV khdi vin phong cho phu hop véi tinh hinh san
xuat kinh doanh ctia Cong ty.
+ Tiét giam cac chi phi phuc vu san xuat kinh doanh
+ Ban thanh Iy mdy moc, thiét bi, vat tu, cong cy, dung cuy hu hong hoac
khong con gia tri sir dung dé bd sung ngudn von.
2. Phwong an dai han:
~ Co cau, ban tai san try s6/nha xuong dé tra no ngan hang va bd sung ngudn
von phuc vu san xuat kinh doanh.
Kinh trinh dai h¢i xem xét thong qua!

Tran trong kinh trinh.

No’li\l Llhzgu}: TM. HQI PONG QUAN TRI
u trén; [
- TVHDQT,BTGD, TVBKS; CHU TICH
- Luu HBbQT.
Luwu Huy Phuc
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